
 

Hands-on, practical 

resources with  

extensive financial 

management  

expertise.   

 

 

 

 

When you need a results-oriented, pro-

active strategic thinker and strong leader; 

a resourceful change agent providing 

sound business and financial counsel to 

enhance operational effectiveness, you 

want someone who will deliver.  

MGW brings the broad knowledge, expe-

rience, and expertise of working with cli-

ents and employers over many years to 

provide innovative insights and thought 

leadership for your organization while de-

livering quality results. 

 

President & Owner: Martina Wood, CMA. 

Performance Improvement / Interim Management / Special Projects  

OFFERING 
- Financial expertise and leadership 

- Strategic thinking 

- Results 

 

SERVICES 
 

- Performance improvement strategies 

- Business process review  

- Useful reporting and management tools 

- Benchmarking / best practices 

- Internal controls, policies & procedures 

- Financial systems optimization 

- Financial reporting implementation 

- Recovery of “trouble” projects 

- Business continuity 

- Focus on finance functions, pensions, sys-

tems, facilities, insurance cover and cost sav-

ings  

- Interim management CFO/ Controller 

 

 

VALUE  
 

We will work with 

you to achieve 

your organization’s 

goals. 

 

Call today for a 

free consultation. 

Telephone: (416) 837-0456 

“Providing strong and reliable business and 

financial counsel for a direct, positive            

impact on your organization” 

Value-added      
Finance Expertise 
 

Ready to 
achieve the 
results you 
need — 
quickly  and 
efficiently. 

Increase Efficiency, Effectiveness, Output 



 

 

MGW Consulting 

was established in 

1992 and is owner-

operated by Martina 

Wood, CMA.  

With many years’ 

experience in finan-

cial leadership, man-

agement counsel and 

systems,  areas of 

focus include 

performance improvement,  

interim management and strategic  

projects.  

 
Ms Wood’s professional background 

includes ten years of corporate manage-

ment and ten years entrepreneurial ex-

perience in the areas of Finance, HR, and 

IT.  She is a top-notch finance profes-

sional, a results-oriented, pro-active 

strategic thinker and resourceful change 

agent providing sound business and  

financial counsel to enhance strategic 

and operational effectiveness. 

About MGW Consulting 

 
Ms. Wood has led or been involved in nu-

merous projects and management activities 

including IFRS implementation; systems 

conversions; merger / business combina-

tion / divestiture activities; DB and DC 

pension due diligence / audit oversight / 

pension transfer issues at time of business 

inception and subsequent merger;  risk 

assessment, management and insurance 

issues; business continuity planning and 

management; HR issues including staffing 

issues (hiring and termination), benefits 

plan design/selection, compensation plan-

ning, corporate scorecard and perfor-

mance metrics; annual audit management; 

as well as the many responsibilities that are 

standard fare for a senior finance profes-

sional. 

 

MGW  clients have been in many sectors, 

including Financial Services / Healthcare / 

Distribution / Consumer Products / Regu-

latory / Technology / Property Manage-

ment / Publishing / and Manufacturing. 

 

Ms. Wood has held governance roles with 

CMA Ontario (Board Member) and City of 

Mississauga Election Campaign Finances 

Committee (Vice Chair). She is currently 

involved with two community groups of 

personal interest. 

Telephone: (416) 837-0456 

“Providing strong and reliable business and 

financial counsel for a direct, positive            

impact on your organization” 

Value-added      
Finance Expertise 
 

Ready to 
achieve the 
results you 
need — 
quickly  and 
efficiently. 

Telephone 416-837-0456     Increase Efficiency, Effectiveness, Output 


